Richard Reeves

Business Skills for Science and Technology
One day course

Management Accounts
About the course

Management accounts are accounts used for internal reporting and management by an organisation. Organisations have a lot of freedom in whether and how they do this, but there are a number of terms and techniques that are widely understood and applied by general management in companies. These need to be understood if technical people are to be able to work effectively with their companies’ accounting systems.

The topic is both factual and practical, and so the course is based on teamwork exercises, with lectures and discussions in between. The syllabus listed overleaf is somewhat indicative - the course is adaptable to meet the needs of participants.

It is assumed that participants start off with no knowledge of finance or accounts. Full course notes are supplied.

Who is the course suitable for?

My experience is in teaching technical people: researchers, engineers, managers and administrators, in research and development, in company laboratories, independent laboratories and universities.

Accounting practices based on the system established in limited companies are spreading into public sector organisations and therefore this course is applicable to technical people from charities and government laboratories as well. 

Companion course

Another one day course deals with Financial Accounts – the annual public report of financial performance. 

The Tutor
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Richard Reeves, BSc ARCS MSc(Eng) DIC MInstP is a physicist who worked in R&D in industry and the public sector before joining Cranfield University. In 1992 he established the R&D Management Centre at Cranfield. This financially accountable profit centre showed growth and healthy financial performance until his retirement in 2005. 
In-company course fee

£1620 plus travel and printing of notes.


	9.00
	Registration and coffee

	9.30
	Introductions

Participants’ needs from the course

	10.00
	Costing R&D work

Accountability in R&D

Costing and Estimating

Simple calculation of the cost of R&D work
Variations for different types of work

Utilisation of capital assets

	11.00
	coffee

	11.20
	Overheads

Fixed and variable costs

Imprecision and decision-making in accounts

Allocation, apportionment and absorption of overhead costs

Recovering operating costs

	12.30
	Departmental accounts

Cost centres and profit centre

Transfer pricing

Assessing a mixture of activities

Contribution and absorbtion methods

Marginal costing
How detailed an accounting system?

	1.00
	lunch

	1.45
	Evaluation of projects

Return on investment
Payback period

Net value, cashflow, opportunity cost

Discounting – the time value of money

Net present value

Internal Rate of Return

	3.00
	Allowing for risk in projects

Development risk estimation
Manufacturing costs and risks

Expected commercial value

	3.40
	tea

	
	Budgets

The annual budget process
Budgets for units within the business

Budgets in R&D

Drawing up a budget

Day to day management and the budget

	4.45
	Processes in the client company

	5.30
	End of course

	
	It can be beneficial to study examples of the organisation’s accounting practices in the course, A visit to discuss these may be advisable. The client’s accountant may join the course.
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