Business Skills for Science and Technology - Briefing paper number 3

UK Intellectual Property Guide

	Why protect your IP? 


	· So that your science can be turned into benefit.

· To secure your rights and your sponsor's rights.

· To enable investment to take place. 


Common error: publishing an invention for the benefit of the world. This greatly reduces the chance of anyone investing in it.

Common error: the idea that patenting prevents academic publication. A patent can be filed in hours, then you are free to publish.

	Type of IP
	What is covered 
	How to protect it
	Warnings

	Know-how and trade secrets
	Any skill or technical or commercial information not otherwise covered
	Keep it secret.

Inform employees of their duty of confidence
	Once revealed a secret cannot be retrieved

Knowhow is more valuable than people realise

	Copyright
	Writings, works of art, computer programs and much more
	Automatic right 
	Be able to prove your authorship

( name, date is helpful but not essential

	Design right
	Internal or external shape or configuration
	Automatic right 
	Keep evidence of dates of conception and first marketing

	Registered design
	Features of appearance: shape, texture, colours, graphic symbols
	Registration at the Patent Office
	

	Patent
	An invention capable of industrial application
	File at the Patent Office
	If you reveal your invention before you file, patenting will be impossible in most countries

Apparently trivial ideas can give valuable patents

	Trade mark
	A badge of origin of goods
	Registration at the Patent Office
	Trade marks can become very valuable over time, after other rights have expired


 What can you not protect? Discoveries or theories. You only have an unenforceable ethical right to be known as the originator of these.

MORE ON PATENTS

Initial filing is easy and free, and gives 12 months protection before expense is incurred. You can attempt a do-it-yourself filing, but a patent agent is almost essential to get a well-drafted patent. Patenting to cover a number of countries will cost tens of thousands of pounds. The actual inventing individual must be named on a patent, even if it belongs to an employer.

OWNERSHIP OF IP

If you are employed to invent, inventions in the field in which you are employed belong to your employer. Other inventions belong to you. If you are an ordinary employee, all inventions belong to you. If you are commissioned on a freelance basis, patents and copyright belong to you and designs belong to the client, unless there is an agreement specifying otherwise. 
EXPLOITATION

Common error: seeking help from a bank. Banks lend money at interest on security. They are not investors.

Common error: seeking help from a venture capitalist. Venture capitalists invest in new businesses that have established some trading record, in order to help them grow further.

Common error: spending too much of your own money on patenting before studying how to go forward once protection is secured. Patent agents protect - their job does not include exploitation.

There are no official or well established channels for exploitation except within large companies, and in fact there is a well recognised "funding gap" to supply the few thousands of pounds of very high risk money which is needed to properly protect and build a business case for an initial concept. Many universities have an office which is set up to help. Business Angels are wealthy individuals who both put money in and take part in the management of a new enterprise. 
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Your local IP contact is:

The UK IP Guide was written by Richard Reeves, former Director of the R&D Management Centre at Cranfield University, with advice from patent agents Williams Powell. Richard provides training in business skills for science and technology.

Dr Richard Reeves
102 Bedford Road
Wootton

Bedford

MK43 9JB
01234 767726
mail@richardreeves.net
www.richardreeves.net
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